Blackthorn Parish Council

Project Plan : Traffic Calming

Objective: To prevent fatal accidents and serious injury caused by speeding traffic through the village of Blackthorn. To reduce the average speed of vehicle traffic and limit the use of Blackthorn roads as “rat runs” for passing drivers. 

Proposed Methodology: 

Recognition will be taken of previous work undertaken by BPC in its endeavours to reduce vehicular speed through the traffic and effect accident prevention. From this base, a suite of options (physical and policy) will be developed and shared through a focused public consultation to democratically choose the most appropriate solution for the village of Blackthorn. The proposals will be drawn up in collaboration with the relevant authorities as prior approval will be required of the authority.  

 Current outline proposals (not developed in consultation with statutory authorities) include:
● Moving white gates on Lower Road back, closer to junction with A41 (quote required) with lamp post (approx £1880)
● Lane painting (red hazard squares) at new gate locations (£300/square) 

● Lane restrictions (chicane) at restricted points along Station Road (quote required)
● Possible, combination of solutions at Harlan entrance (retrospective developer contribution from Harlan, approx £30k)*
● Possible roundabout or alternative at Station/Thame Road junction (£60k)*
● Moving white gates on Lower Rd further towards A41 

● Ground anchor (for mobile speed camera) on Station Road (£300)

● Additional (clutter free) speed camera sign (free)

● Controversial options to close access to A41 from Lower and Station Road with automatic barrier/ arm with issue of remove datatag for farm vehicles*

*denotes proposals where associated costs would be significant and would require full financial support from authorities. 

Programme: Communication with relevant parties will be completed by end of May 2008. Outline proposals ready for consultation targeted for summer and should approvals be granted orders for minor works could be in place by end of 2008. This is a long term programme and is envisaged as having 3 phases across to 2011. 
Budget: No additional reliance upon 2008/9 precept however BPC have amassed a reserve fund for this project in the order of £4800. It is proposed that following further dialogue with statutory authorities and initial consultation, “manageable & deliverable” proposals be initiated within the limits of the reserve fund. 

Resources: Project Lead – Cllr Arshad and Project Deputy – Cllr Henderson

Risks: Both Oxfordshire County Council and CDC would need to approve such a scheme (even moving gates) and history has shown that they do not see Blackthorn as a priority traffic blackspot. Such approval is key to project success. 
