Blackthorn Parish Council

Project Plan : Risk Assessment 

Objective: To ensure that the residents of Blackthorn are appropriately protected from injury or loss from poorly maintained BPC assets or events (this is not a specific health & safety project). Further, the project seeks to ensure that the council is not exposed to open ended liabilities through its activities. 

Proposed Methodology: Whilst an outline review of parish and district council assets have been previously carried out and reported upon by the Chair (kindly assisted by Glenn Lamont), a more formal approach to risk management is sought. It is proposed that the project lead attends training provided on this matter by Oxfordshire Training Partnership for Local Councils. Following such training it is proposed that a further review of assets and business activity are undertaken with the assistance of special support where required to deliver an initial “health check” of the public assets within Blackthorn and activities of the council. The health check will then be owned and maintained on a regular basis by the project lead and reported against at subsequent council meetings and appropriate actions taken where required. 
Note: whilst the council maintains appropriate insurances and follows statutory requirements and guidance on matters of operational governance, this project seeks to supplement and not replace such normal practice. 

Programme: Training course to be arranged by May 2008, with the initial assessment taking place specialist support by August 2008. Risk matters will be reported upon on a regular basis (monthly where required) following the initial review.  

Budget: Whilst no specific budget exists for the current financial year an allocation has been made of £500 through 2008/9 for expenses and specialist support (surveys, formal advice etc). 

Resources: Project Lead – Cllr Arshad and Project Deputy – to be confirmed however such support may be pursued through Mr Glenn Lamont of the Blackthorn Village Hall Committee due to his particular experience and skill set. 

Risks: No current project development risks to report against currently. 

