Blackthorn Parish Council

Project Plan : Community Liaison Network

Objective: To establish a wide and diverse community network to share experience and best practice across neighbouring villages, to support distinct communities and provide a wealth of reference contacts and knowledge. Whilst BPC remains an active and developing parish council, benefit can be derived from establishing a firm communication and reference base with other parish councils, organisations, businesses and communities. 

Proposed Methodology: Existing initiatives will be engaged with as promoted by NALC and OCC most recently to engage with an established parish council network. Recent contacts have been established with neighbouring councils through our Clerk and other Councillors. Recent discussion within the council has included:

● establishing formal links with the new, local Polish community (perhaps through key employers such as Harlan, Bicester Village etc) and developing language friendly flyers/ posters etc for village events and such like

● once efficient, parish council meeting protocols are established it is hoped that council business can be efficiently completed and guest speakers be invited to speak on project, community or general interest subjects that will benefit council business and community life
Such initiatives are endless in the benefit they could bring to a small but vibrant community such as Blackthorn. It is proposed that this initiative also be shared with the Social Committee to seek views on the scope of the developing project. 

Programme: No formal programme is required for such an initiative and it is hoped that existing and new liaison can be reported upon regularly.     

Budget: A small provision of £100 has been allocated across the 2008/9 budget for attending/ hosting small networking events and for producing any related literature. 

Resources: this is a project/ initiative that should not be owned as such by any one councillor. It is proposed however, that initially the Chair, Vice-Chair and Clerk develop a known contact network (all relevant neighbouring councils, organisations, community groups etc) and that this is widened by input from other Councillors together with milestones to invite speakers over coming months and to be fully inclusive on invitation to village events (discussion with Social Committee required).  

Risks: Support and discussion with Social Committee is required to ensure we remain inclusive and guest speakers should only be invited to council meetings through prior agreement and when the agenda can accommodate such a departure, to ensure we suffer no reputational damage. 
