Blackthorn Recreational Park Committee Meeting 
When:   11th February 2008
Where: Morag’s House

Present: Lee Butler (Chair, LB), Sandi Stevenson (SS), Morag Trilk (MT), Alison Webb (Sec, AW)

Absent: Rachel Lamont (RL), Carrie Kirby (CK)
1. Bank Account update.   As ling as minuted and audited, the £6K can stay ring fenced and audited in the Parish Council account so we do not need to have a separate account and all monies will be ring fenced and safe in the central Parish Council account.  This will not cause any problems as far as applying for grants.  No further action is required on the bank account.    
2. Drainage.  LB sent email to Roger Davies last week and said the surveyor would visit the site and will assess what drainage we need and what we already have.  It will cost approx £400 which will be obtained from the Parish Council.  The report will contain a maintenance plan which will be a big advantage for future developments.  Alan.Penn@fieldsintrust.org will be doing the full site survey.  SS to ensure that he is accompanied and organize visit date and has Parish Council approval to spend the money for the survey to be completed.  Action: SS
3. Risk Assessment.  LB to provide CK a check list of what needs to be assessed each month.  Action: LB

4. Local Village Business List.  List was sent from MT to AW for future use.
5. Mailshot wording.  Template to be circulated again for final comments.  Morag, Sandi and Lee have viewed the document.   AW to check that final version is archived and to send it to SS.  SS to create a smaller follow up letter that can be sent after the initial lengthy one, and to include a link to the Blackthorn Village website.  Action: AW, SS
6. MUGA.  We already have enough money to complete phase 1 of a MUGA development to have the ground works completed by the end of the year, as the current money needs to be spent by year end.  As old equipment gets decommissioned there will not be any play items for children to use.  LB and SS to see whether some companies will provide some free temporary equipment for the village to use.  Action: LB, SS
7. Business Plans Aims and Objectives.  The application form from Cherwell District Council does not require a Business Plan so it is suggested that we create answers for this form in readiness for sending it off.  MT to take this form and create a starting document using input from the Committee so far and to circulate so we have a final version for review at the next meeting.  SS to obtain the Merton folder from CK to see what types of formal requests they made to see what information we can include in our applications.  Action: MT, SS    
8. Lease.  We still need to reply to Cherwell DC to get them to approve the 100 year lease with 50 year review.  Once this has been agreed and the contract drawn up it will need to be checked by a qualified lawyer before proceeding.  We cannot begin to apply for any grants until this has been agreed and signed.  LB to send response to Cherwell DC and SS will let a lawyer contact review the wording before it is sent.  Action: LB, SS
9. Play Area Surfacing.  We are still waiting on input from Roger Davis to get some ideas of what play surfaces are most suitable.  Hopefully Roger will be attending one of our future meetings.
10. OPFA Explanation of Drainage.  This will be revealed in the survey that will be performed on the site.
11. How OPFA can help BRPC.  This will be discussed with Roger Davis during a future meeting.
12. Any other business.  Rachel Lamont is no longer able to be part of the BRPC so will not be included in future emails etc.  MT to go on a recruitment drive.  Action: MT
13. Date of next meeting:  Monday 10th 2008
