Blackthorn Recreational Park Committee Meeting Agenda
When: 16th February 2009 8:30pm

Where: Morag’s House

Present: Lee Butler (LB) (Chair), Alison Webb (AW), (Sec), Carrie Kirby (CK), Morag Trilk (MT), Sandie Stevenson (SS)

1. Fence ownership.  MT was to respond to Mr S-K to persuade him to pay for the repairs as it is his fence!  Still outstanding. Action: MT
2. Lease letter wording.  Was it signed at the last parish meeting?  This has been signed and returned so the land is officially recognised as belonging to the Parish Council under the lease agreement.  Parish Council needs to register this with the Land Registry.  MT requires a copy of this agreement to record the exact dates specified.  LB to forward. Action: LB
3. Play Area Committee Terms and Conditions from Parish Council.  This has been sent to PC internal auditor.  The document is from Roger Davies.  We already comply with most of the recommendations.  We still require a register of accounts (through PC?), have an annual audit of accounts and must post signed meeting minutes in a public folder and invite other villagers to attend.  At the last meeting it was discussed that theoretically we are all supposed to be members of the PC but instead CK and AW can be sworn in as ‘Friends of the Parish Council’ which still allows us to be a separate arm of the PC.  SS will be the Treasurer and Vice Chair will be MT.  This was agreed by the Committee.  A ‘Friends’ separate bank account will be set up by LB to contain BRPC fundraiser proceeds.  We still have access to the BRPC monies held by PC.  Action: LB
4. Drainage.  The next round of grant applications is due in February.  Cannot apply until the new lease dates have been confirmed.  Also the quotes supplied by the 3 companies were out of date.  MT contacted each company to ask for an updated quote but they took that opportunity to review their original quote so MT still needs to compare whether the quotes content have been changed at all.  One company has still not responded and LB will chase them.  Also, we have missed the February deadline so we cannot now apply until the next quarter.  Action: LB, MT
5. Play area inspection by LB.  This is still outstanding and will be completed shortly.  Action: LB
6. Funding applications.  MT will supply details of the potential funders to various members of the committee.  MT sent out various emails where government funding was available.  These are discussed in points 7 & 8 below.  Awards For All application returned because some information was missing (senior contact who is not the main contact which will be AW, checklist to be signed by LB, recent original and copy of bank statement which must be obtained from Tracy).  LB to obtain bank statement and AW to complete application and send off again.  Action: LB, AW.
7. TOE Application: all MUGA quotes are quite out of date and CK requires recent quotes for the TOE application.  LB has obtained 4 updated quotes and details will be sent to CK.  As price of steel has dropped significantly CK might be able to obtain even more competitive quotes.  Wheelchair access; to provide a 2m wide path.  CK will seek to obtain funding for the pathway also.  CK to seek clarification from Cherwell DC that planning permission is not required for the MUGA as it is not a full structure.  CK to also speak to the companies that have quoted to ask whether they have had to obtain planning permission for any of their past projects.  Budget and cash flow plans: can only include what our definite bank balances are.  Cash flow out would only be an estimate as we are uncertain what grants we are going to obtain.  Management Plan: CK hoping to lift the plan from the Merton folder.  Site plans: LB to send a site plan to CK.  CK has also identified that the TESCO charitable fund may be a possibility and also the BBC Children In Need project might also be a possibility, SS to assess its viability.  Sport England has re-organised their funding streams which now means that we may now be applicable for funding.  Action: LB, CK, SS
8. Oxfordshire PlayBuilder Update – deadline extended to the end of March 2009.  This focuses on young children provision and therefore we would not be applying for these grants until 2010 given our current timescales.  MT will contact Howie to let him know what our position is.  Action: MT
9. Grassroots Grant availability.  Oxford Community Fund has still got money to give away before the end of the financial year through the Grassroots Grant scheme.  This grant ties in with the funding contacts provided by Michelle Knapman from the Rural Children’s Centre.  Michelle has also supplied a contact – Philip Newbould at the Oxfordshire Rural Community Council.  AW to contact Philip.  MT to contact Grassroots representative.  Action: AW, MT
10. Any other business.  Email AW’s up-to-date email address to SS.  Action: AW  Meeting minutes will be published on the village website by LB.  Action: LB
11. Date of next meeting. Monday 16th March 2009, 8:30pm at Morag’s House
