Blackthorn Recreational Park Committee Meeting minutes
When: 13th July 2009 8:30pm

Where: Sandie’s House
Present:  Lee Butler (LB) (Chair), Alison Webb (AW) (Sec), Morag Trilk (MT), Sandie Stevenson (SS), David Woods (DW)

Apologies: Carrie Kirby (CK)
1. Welcome to David Woods

David was welcomed!  David is familiar with the project to date from the website.  LB gave DW an update of the project progress and funding applications so far.  MT advised that the outcome on the application of the drainage grant should be known by the end of July however Cherwell DC have moved this deadline due to oversubscription of applicants.  MT to announce decision when it is made.  Action: MT
2. Bank account setup 
Bank account has been setup.  All committee members (except DW) have an account card and paying in envelopes will be distributed shortly.  The account can be administered from Launton or Ambroseden Post Office.  We have an opening account of £240 raised from the mulled wine evening.  SS will maintain an account book.  LB has a cheque book for the account.  Two signatures will be required on each cheque.  Action: SS
3. Update on grant applications:
TOE



CK

Lottery


MT

Doris Field


MT

TESCO


CK

Sport England

AW

Sport for All


CK

BBC Children in Need 
SS

TOE: CK has emailed TOE to clarify what information they require for their application.  TOE has not yet replied.  CK will continue to chase this up.  Action: CK
Lottery: MT still working on this.  DW will start to pick this up.  Action: DW
Doris Field:  MT still working on this. Action: MT
TESCO:  CK has sent the application off and we await the outcome. Action: CK
Sport England:  Application has been sent off and we await to hear the outcome as to whether we have passed through the first stage by the end of July.  Action: AW
Sport for All: This grant is no longer operational.

BBC Children in Need: SS has been working on the application form. Action: SS
LB asked companies to re-quote for the SUGA work.  PPL have stated that they can produce a SUGA with rounded corners at no extra cost.  He can also supply curved goals at the same price quoted.  This is in line with the Lightmain quote.  The pods can be done by PPL but it goes against the disability ruling as they are less accessible for disabled and also they form a rubbish trap.   It was agreed that the pods would be more serviceable on the outside of the SUGA and would not have the above problems.
4. Fundraising
Cook book.: SS discovered that 20 years ago a recipe book was produced for Blackthorn, Arncott and Ambroseden and it sold successfully. SS has gained support from many villagers in the production of the cookbook.  SS has obtained 3 quotes. The first was discounted as too high (£15 per copy).  Bicester Print quoted £1,027 or £4.50 per book for 500 copies.  An alternative is to produce a CD.  The best quote so far is from Carrick,at £4 per copy for 200 copies and £3.31 for 500 copies plus artwork..  SS has obtained quotes based on 100 double sided pages.  The Committee agreed that 100 copies would be ideal.  SS needs to get a firm price from the companies quoting with consideration for what we can produce ourselves to reduce costs.  Action: SS
SS has also been in contact with someone who intends to professionally produce a calendar with local village photos for free to distribute and all proceeds to go to the playground fund.  We would have to have his business logo on it by way of thanks. SS to forward the email address of the villager to AW to view the draft of the calendar so far to see whether it would be possible to produce and at what cost, if any.  AW will setup a meeting with the printer to see if the idea is viable.  Action: SS, AW
Meat raffle. (CK)  Other fundraisers have sold tickets at a £1 a strip for the meat raffle at the weekly cricket match. We could sell them door to door 6 monthly. They get a joint of meat from Goss' at cost and spend £10.00, so I'm sure Warman's will do the same, CK to investigate.  Action: CK
Arts Council funded events. (CK)  Still to be priced. Action: CK
CK has also identified other possible fundraising ideas:

Another idea that is a good fund raiser at school is a 'water fight', where you pay for a ticket, come prepared in bathers, with water shooters etc. We provide a couple of big paddling pools on the playing field and ask a neighbour near the playing field to lend us a hose with water. They do a bar b q and people bring picnics, charge £3.00 a ticket and sell sausages etc. They make a fortune. 

They also do a Saturday breakfast every now and then, provide papers and charge for the food, cooked in the village hall. 

Lastly, they do a childminding service near Christmas, in the village hall, with a pasta supper from abour 4pm to 7pm, so that parents can go Christmas shopping. They charge £10 or £15  and it is very popular (I'm CRB checked!!!)

Blackthorn calendar. (AW).  A draft copy has been produced and will be passed to the contact established by SS for approval and pricing.  The committee agreed that we should go ahead and produce the calendar.  AW to persue quotes for printing locally.  Action: AW
Bingo. (MT).  Still to be priced. Has suggested that the Maynards organise this!  Action: MT
5. Play Area inspection.  This has been completed by CK and no change was noted.  The next inspection will be done by AW. DW will attend also.  Action: AW, LB
6. Fence. (MT).  No change.
Islip play area. (AW) The Islip Parish Council provided an email and a post project description for us to view.  They are happy for us to consult them at any stage during our project and were supportive of using Trevor Stewart for the wooden play structure.  Funding information was also included, some was raised by the villagers and remainder was Lottery, TOE and Cherwell DC.
7. Any other business.
Appointment of Anne to the BRPC as a ‘Fundraising Specialist’.  Anne sent through a list of suitable qualifications as a fundraiser.  SS recommends her as a good Committee asset.  Committee have agreed that we should invite her to the next project meeting.
AW to email the PDF of the Sport England and Awards for All applications to use as a sample for other applications.  Action: AW
8. Date of next meeting.

10th August 2009 at Sandie’s House at 8:30pm.
